Value for Money Strategy 2023/2024

Navitas University Partnerships Europe (UPE) works with its university partners to support all of its
students with settling into studying in a new environment and subsequently progressing onto the
degree of their choice. This presents a wide range of international and domestic students with an
opportunity of degree levelstudy, one which they may not have been able to access previously as a
result of academic, English Language, financial or other barriers.

We are committed to the Navitas value proposition of You Come First in ensuring that we make the
bestuse of the resources we have available from student fees and commercial income in delivering
value for money for all our students. We believe that the value for money that we provide to our
studentsis not only measured by academic outcomes and financial return on investment but also in
the wider societal benefits we are able to support our students with.

This value for money strategy has been structured around the principles set out by the Office for
Students (OfS), the independent regulator of Higher Education in England, and from the feedback
captured from our broad range of students, staff and governance structures.

Our value for money principles

e all students, from all backgrounds, receive value for money.

e ensure collaboration with our university partners to ensure integration and the full higher
education experience for our students.

e taxpayers receive value for money when our UK domestic students contribute to the
economy and society more broadly.

Our value for money commitments

e review the currency of this strategy on an annual basis through our Risk and Audit
Committee and Navitas UK Holdings (NUKH) Governing Body.

e enable ourstudents’ voice to be heard and provide responses to how we continue to meet
their expectations of value for money.

e deliver the appropriate teaching and support to ensure all our students are well prepared
for the next stage of their studies.

e students’ who pass all elements of their Navitas programme of study have the opportunity
to progress to the degree of their choice at their partner University.

Our approach

The OfS identifies four key elements to prioritise in addressing value for money: improving teaching
outcomes, protecting students as consumers, increasing transparency and securing positive
employmentoutcomes. We will review our performance against each of these indicators alongside a
consideration of taxpayers’ interests.
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